Mission:

CHESTERFIELD -COLONIAL HEIGHTS
CHILDREN'’S SERVICES ACT
Community Policy and Management Team

AGENDA
February 16, 2022
1:00- 2:30

To promote a comprehensive system of community-based care that strengthens families through facilitating
collaborative efforts.

Vision:

To be champions for a system of care that drives community practices which promote healthy, productive families
within our communities.

VI.

VII.

VIII.

Welcome and Introductions

Approval of Reports (prescreened documents via email)
a. January CPMT minutes
b. January authorized funding reports

Financial Status
a. Budget report

Services Report

a. New case report

b. Placement counts

c. Utilization management report

Programmatic Areas/Needs
a. FAPT waitlist update — 2 weeks

State and/or Local Items

a. Local
1. FAPT member appointment — Mary Herrington (Chesterfield CSB)
2. MDT & Family Engagement Policy review volunteers
3. IL Workgroup Update

b. State updates
1. Black History Month newsletter
2. OCS Office Hours — February 18, 2022; 9:00 am Program Team Updates

CPMT Member Roundtable
Public Comment
Other Items

Adjourn

Items highlighted in grey require team action



